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MEMORANDUM OF UNDERSTANDING
COLLABORATION ON PROMOTING CONSERVATION EDUCATION

THIS MEMORANDUM OF UNDERSTANDING (MoU) is made on 18 November, 2014
Between:

1. World Wide Fund For Nature Hong Kong 153 54R/(F#)E &€, incorporated in Hong Kong
with limited liability by guarantee, of 15/F, Manhattan Centre, 8 Kwai Cheong Road, Kwai Hing,
Hong Kong (hereinafter called “WWF-Hong Kong") and

2. Taijiang National Park & TEIZ /A of No. 2, Chengping Rd., Anping Dist., Tainan City
(hereinafter called "TNP")

WWEF-Hong Kong Contract Number: 14-100

(A) Background:

Sharing similar values on conservation and education, WWF-Hong Kong and TNP (collectively “the
Parties”) have been in collaboration over the past few years on various aspects. Since 2012, capacity
building and staff interflow tours have been jointly organized between the Parties on a regular basis.
Objective of these tours was to create opportunities of best practices sharing among conservation
educators in terms of education programme development, delivery, monitoring and evaluation.

Organization of these study tours has promoted the establishment of informal communication
platform between Parties and successfully help along further collaboration on regional conservation
education works development so as to further increase quality for education works delivery of the
Parties.

The Parties recognise the tremendous potential benefits with joint collaberation and have held a
number of meetings to discuss strengthening the relationships in order to promote higher level of
conservation education across the two administrative regions.

The Parties have drawn up this MoU to recognise their mutual interests and declare their intentions to
work together to achieve greater conservation education outcomes through capacity building among
colleagues and key stakeholders, and co-organising regional education programmes for different
target audiences where appropriate.

This MoU provides a broad framework for the Parties to collaborate on projects or activities in Hong
Kong, Taiwan and beyond, where appropriate.

(B) Objectives:

The objectives of this MoU are to:

1 Confirm the intention of collaboration between the Parties to achieve greater conservation
education results, and establish a collaboration framework that the Parties can collaborate on
specific projects and activities, under Individual Agreements.

2 Formalise communication channels between the Parties, and clarify the decision-making
process and responsibilities.
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Duration and review of MoU:

This MoU shall cover a period of three (3) years from the date of signature.

This MoU shall become effective upon the signature of all Parties and shall be reviewed at the
mid of second year, starting from the date of signing.

This MoU is open to renewal at least three (3) months prior to expiration.

Reviews and amendments may be proposed at any time in writing by either party, and
amendments shall be adopted under mutual written agreement of both parties.

This MoU may be terminated by either party with three (3) months written notice to other party.
Should this Mol be terminated earlier than the expiry date, no further responsibility, liability,
damages or costs of any description will be liable to either party, save and except such
liabilities as have already accrued, provided that treatments of all materials which feature the
Parties’ trademarks or logos shall be forthwith destroyed by the Parties upon termination of this
MoU.

Individual Agreements under the MoU:

The Parties agree to enter into individual agreements for each confirmed joint projects or area
of collaboration that shall clearly define the respective roles and responsibilities, and shall
include but will not be limited to donor relationship management such as project management,
internal and external technical and financial reporting, of the Parties during the effective period
of the agreement and which may extend beyond the expiry date of this MoU whether it lapses
or is terminated. Such individual agreements shall be termed Project Co-operation agreements
or Operational agreements as agreed between the Parties at the time.

Collaboration aspects:

The Parties shall collaborate at appropriate levels on following three aspects:

Internship and staff exchange programmes: The Parties shall be responsible to create
internship and staff exchange opportunities for enabling the other party to send staff to join.
Duration, content, nature and capacity of each programme shall be defined and agreed
between the Parties beforehand by entering individual project agreement.

Study tours for staff and stakeholders: The Parties shall be committed to organising study
tours to be attended by respective staff and stakeholders to particular locations agreed in
the region. Duration, content, nature and capacity of each study tour shall be defined and
agreed between the Parties beforehand.

Overseas education programmes for target groups: Where appropriate, the Parties shall
offer supports to each other in the development and implementation of education
programmes being conducted at Hong Kong and/or Taiwan for different target groups.
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Funding:

Prior to the commencement of any project, the Parties shall agree on any funding required, how
the funds will be raised and the allocation of the funds to the tasks.

Communications and Marketing:

To ensure effective communication and cooperation, the Parties have identified the following
contact point for important issues of overarching policy and high-level strategic direction:

i. WWF-Hong Kong Director, Education — Mr. Yamme Leung
i Taijiang National Park Director — Mr. Teng-Yuan Leu

To facilitate effective day-to-day communications, contact personnel of each party shall be
identified within individual agreements.

The Parties shall communicate on a regular interval to discuss issues within the purview of
individual confirmed agreement, and otherwise to exchange information and arrange
coordination on projects of mutual interest and concern, when appropriate. Such areas shall
include development of new projects, strategic plans of the Parties, and periodic updates.

The Parties shall develop communications/marketing plan in which the responsibility of each
party shall be identified. Neither party shall make representations on behalf of the other(s)
without prior authorisation and approval, or intentionally create the impression that they are
appearing fo speak for the other(s).

All marketing/promotional materials established for the joint projects should be approved by the
Parties before using.

Confidentiality:

Each of the parties shall keep confidential of the terms and information of this MoU.
Confidential business information shall include without limitation the content of files, documents
designs or notes that are not in the public domain and which are earmarked to be confidential
or by sensible business sentiment would be treated as confidential by the owner thereof. The
obligation under this clause extends to disclosure to the media.

Intellectual Property Rights:

The ownership of any new Intellectual Property created as a result of a confirmed project shall
be clearly defined in the individual agreements. Intellectual Property already in existence may
only be used with the prior written permission of the owner, such permission being given within
the individual agreement or as a separate notice as appropriate.

Conflict Management:



Each party shall maintain its autonomy and independence in its normal course of actions, which
will include but not be limited to advocating, lobbying, commenting and operational work, to
achieve its own vision and missions. In the spirit of cooperation and partnership, when
discrepancy of action arises the Parties shall inform each other at the earliest convenience.

Should a sensitive issue be identified by any party relating to collaboration projects, the issue
will be brought to the attention of the other at the earliest convenience. The Parties shall
consult each other on possible solutions and agree to resolve the issue in a timely manner.

(K) Force Majeure:

If due to war, strikes, industrial action, import or export embargo, lockouts, accidents, fire,
blockade, flood, natural catastrophes or other obstacles over which a party has no control, that
affected party fails to perform any of its obligations under this MoU, that affected party shall not
be held responsible for any loss or damage which may be incurred as a result of such failure.
Should the event of force majeure continue for longer than one month, either party shall have
the option of terminating this MoU immediately without further liability other than such liabilities
as have already accrued.

(L)  This MoU may only be amended by a written agreement signed by all parties.

Authorized Signature of Authorized Signature of
World Wide Fund For Nature Hong Kong Taijiang National Park
HREREE)EES BIIExAE

v// v Teng—Yuen Lew

Name: Thomas Leung Name:

Title: Director, Finance Title: Director Teng-Yuan Leu
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